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SECTION |

PUBLIC ADVERTISEMENT



FOR PUBLICATION December 23, 2008 and December 30, 2008
IN THE TRIBUNE NEWSPAPERS,
(Mesa Tribune, Chandler Arizonan & Tempe Daily News)

ARIZONA DEPARTMENT OF TRANSPORTATION
ENGINEERING CONSULTANTS SECTION

PUBLIC NOTICE FOR CONSULTANTS IN PROVIDING
MANAGEMENT CONSULTANT SERVICES
FOR THE STATEWIDE LOCAL GOVERNMENTS ECONOMIC STIMULUS PROGRAM

ECS CONTRACT NO. 09-027
TRACS NO. VARIOUS

Statements Due: January 9, 2009

The ARIZONA DEPARTMENT OF TRANSPORTATION is accepting Statements of Qualifications from
firms to provide professional engineering services as Management Consultants for the Statewide
local governments economic stimulus Program.

Statements of Qualifications will be received until 4:00 p.m. Arizona Time on the above referenced
date, at ADOT Engineering Consultants Section, 205 South 17th Avenue, Room 293E, Mail Drop
616E, Phoenix, Arizona 85007. No Statements will be accepted after the time specified.

Effective December 23, 2608, no further contact is allowed with any ADOT personnel concerning
this project except for the Pre-submittal meeting and questions directed to the assigned Contract
Specialist. This restriction is in effect until selection has been announced.

A Pre-Submittal Conference has been scheduied by the Project Manager for Wednesday, January 5,
2009 at 1:00 PM in the ADOT Auditorium, 206 South 17" Avenue, Phoenix, Arizona, 85007. You must
have an ID for admittance in to the building. All questions to the Project Manager must be
addressed at this time. Following the Pre-Submittal meeting, no further contact regarding this
project will be aliowed with ANY ADOT personnei except for those in Engineering Consultants
Section. “Persons with a disability may request a reasonable accommodation such as a sign
Janguage interpreter, by contacting Susan Tellez, 602-712-7525. Requests for accommodations
must be made 48 hours in advance of the event, to aliow time to arrange the accommodation.”

For further information contact ADOT Engineering Consultant Section, (602) 712-7525. Statement of
Qualification packages for Contract No. 09-027 are available on the ECS web-site:
www.azdot.gov/Highways/ECS
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ARIZONA DEPARTMENT OF TRANSPORTATION
ENGINEERING CONSULTANTS SECTION

INFORMATION COPY TO CONSULTANTS
MULTIPLE SELECTION
REQUEST FOR STATEMENTS OF QUALIFICATION FOR
CONSULTANTS INTERESTED IN PROVIDING
MANAGEMENT CONSULTANT SERVICES
FOR THE STATEWIDE LOCAL GOVERNMENTS ECONOMIC STIMULUS PROGRAM

ECS CONTRACT NO. 09-027
TRACS NO. VARIOUS

Statements Due: January g, 2009
Statements of Qualifications expressing interest in the project will be received untit 4:00 P.M. (Arizona Time) on

the date shown above, at the office of Engineering Consultants Section, 205 South 17th Avenue, Room 293E,
Mail Drop 616E, Phoenix, Arizona 85007. NO Statements wili be accepted after the time specified.

Statements will be accepted from any firm or corporation who is properly registered with the Arizona Board of
Technical Registration and who has a principal or officer responsible for this contract that is properly registered
with the Arizona Board of Technical Registration at the time the Statements of Qualifications are due.

The selected consultant(s) will provide professional engineering services as Management Consultants for the
Statewide Local Governments Economic Stimulus Program.

The consultant may be required to perform services including, but not limited to: scoping and environmental
documents, corridor development of design segments, design development, program and project schedules, cost
estimates, mapping, surveys, materials investigation, right-of-way requirements, utility design, construction
administration, post-design services coordination and audit.

The selected Consultant may be required to attend a pre-negotiation workshop. The selected Consultant shall
bear the cost of their time.

Effective the date of the public advertisement of this contract, no further contact is allowed with any ADOT
personnel concerning this project except for the Pre-submittal meeting and questions directed to the assigned
Contract Specialist. This restriction is in effect until selection has been announced.

A Pre-Submittal Conference has been scheduled by the Project Manager for Wednesday, January 5, 2009 at 1:00
PM in the ADOT Auditorium, 206 South 17" Avenue, Phoenix, Arizona, 85007. You must have an ID for
admittance in to the building. All questions to the Project Manager must be addressed at this time. Following the
Pre-Submittal meeting, no further contact regarding this project will be allowed with ANY ADOT personnel except
for those in Engineering Consultants Section. “Persons with a disability may request a reasonable
accommodation such as a sign language interpreter, by contacting Susan Tellez, 602-712-7525. Requests for
accommodations must be made 48 hours in advance of the event, to allow time to arrange the accommodation.”

Any questions of an administrative or contractual nature that were not addressed at the Pre-Submittal meeting
must be submitted in writing and directed to the attention of Susan Tellez at the address below.

Susan Tellez, Contract Manager

Engmeenng Consultants Section (ECS)

205 8. 17" Avenue, Room 293E, Mail Drop 816E
Phoenix, AZ 85007

Phone 802-712-7525

FAX 602-712-7424



Questions will be received until 4:00 PM on January 6, 2009. A fax is also acceptable. No further questions will
be accepted after the time specified.

All consultants will be notified of the consultant’s request for information and the Department’s response to the
question. Information will be posted on the ECS Website as well as faxed to those firms that have registered
for project updates.

Any viotation of the above contact restrictions may be grounds for rejection of the consultants SOQ.

The Engineering Consultants Section Statement of Qualifications format for Contract No. 09-027 shall be
followed when expressing interest in this project. The Statement of Qualifications package, or information
regarding same, may be obtained from the address shown above, telephone (602} 712-7525. Statements of
Qualifications not following the correct format will be rejected.

In order to gualify for selection, a firm must have on file with the Department a current "Pregualification
Statement” or submit same with the Statement of Qualifications. Prequalification Statement forms may be
obtained from the address shown above, telephone (602) 712-7525.

The Department may select one or more firms from among those submitting Statements of Qualification for
further consideration. Firms selected for further consideration may participate in an Oral Interview as part of the
selection process.

Previous experience in preparing engineering documents will be_a factor in the selection.

Please be aware that the items outlined above represent the information needed to begin the audit review
process. Additional information and supporting documentation may be requested.

Failure to comply with Audit requirements within the established deadlines may be considered failed
negotiations.

Questions in regards to ADOT's Audit requirements or related information may be directed to ADOT’s Office of
Audit and Analysis at 602-712-7491.

All material submitted in accordance with this solicitation becomes the property of the State of Arizona.

Lobbying certification/disclosure certification statement will be required in the introductory letter from those
submitting Statements of Qualifications. '

The right is reserved by the Department to reject any and all Statements of Qualification.
Professional Liability Insurance will be required.

The Boiler Plates for all Engineering Consultant Section Contracts are not negotiable.
Partnerships (joint-ventures) will not be considered.

Reviewing the successful Proposal(s} would be allowed but copying is not permitted.

Inclusion of work hour and/or plan sheet estimates in the SOQ will not be allowed.



SECTION il

STATEMENT OF QUALIFICATIONS
FORMAT INSTRUCTIONS



ENGINEERING CONSULTANTS SECTION
STATEMENT OF QUALIFICATIONS FORMAT INSTRUCTIONS
CONTRACT NO. 09-027

Provided for your use is the format for submission of a STATEMENT OF QUALIFICATION.

(6) COPIES OF THE STATEMENT OF QUALIFICATION ARE REQUIRED BY ADOT.

There is a TOTAL PAGE LIMIT of (16) pages. The proposal may include clear report
covers, covers, dividers, table of contents, tables, figures, maps, etc., but these must
fit within the sixteen page limit. A page shall be 8 1/2 X 11 inches, blank, or printed
on one side only. Fold out pages are not allowable.

The SOQ proposal must follow the format outlined below:

FORMAT MAXIMUM TOTAL NUMBER
CONTENT POINTS QF PAGES

FRONT COVER (Optional, but
if included will count as a page)

PART A INTRODUCTORY LETTER

PART B EVALUATION CRITERIA
May include information to

support Criteria.
1. Project Understanding

& Approach 30
2. Project Team 45
3. Firms Capability 20
4, Location of Work 5
5. Oral Interviews (If Applicable) 20

PART C CONSULTANT FIRM
INFORMATION PAGE

BACK COVER (Optional, but
if included will count as a page) TOTAL POINTS TOTAL PAGES

TOTAL POINTS 120 16

Any amendments issued on the SOQ and included in the SOQ, as required, will NOT
be counted as pages.

Submissions failing to follow all instructions outlined above will be rejected and the
Consultant notified in writing of the reason(s) for rejection.




ENGINEERING CONSULTANTS SECTION
Statement of Qualifications
Format and Evaluation Criteria
for Contract No. 08-027

The following describes more specifically, the content of each part.

PART A, INTRODUCTORY LETTER

The introductory letter should be addressed to:

Arizona Department of Transportation
Engineering Consultant Section

205 South 17th Avenue

Room 293E, Mail Drop 616E
Phoenix, Arizona 85007

The introductory letter should contain the following items:

An expression of the firm's interest in being selected for the project.

« A statement that the firm is pre-qualified with ADOT, or that the necessary pre-
qualification information is being submitted with the proposal.

e A statement confirming the commitment of the key personnel identified in the submittal to
the extent necessary to meet ADQOT's quality and schedule expectations.

+ Provide name and Professional Engineers registration number of the principal or officer
responsible for this contract that is properly registered with the Arizona Board of
Technical Regisiration at the time the Statements of Qualifications are due.

A summary of key points regarding the firm's qualifications.

A statement that the Consultant certifies, by signing and submitling this proposal fo the
best of his or her knowledge and belief, that no Federally appropriated funds have been
paid or will be paid, by or on behalf of the undersigned for the purpose of lobbying (Refer
to Section V).

PART B, EVALUATION CRITERIA

The information that should be included in the discussion of qualifications is outlined here.
1. Project Understanding and Approach

a. Discuss generally the tasks involved in this project. Identify any special
issues or problems that are likely to be encountered. Demonstrate clearly
and concisely your understanding of the technical and institutional elements
with which the consuitant must deal.

b. Outline your proposed approach for dealing with the tasks and issues of this
project. A graphical depiction may be included with the evaluation criteria.

C. Explain how your firm will use Partnering in this project. (Relates to
Construction Administration only.)

2. Project Team

Identify your proposed project team and its collective qualifications for this particular
project. In particular, discuss the following:

a. Project Principal. Identify the person (or persons) who (1) will be responsible
for ensuring that adeguate personnel and other resources are made available
for this project; (2) will handle contractual matters, and; (3) will be ultimately
responsible for the quality and timeliness of the



consultant's performance. State that person's position and authority within the
firm. Discuss previous similar projects for which this person has performed a
simitar function.

Project Manager. State who will actively manage this project. Identify any
projects that person will be involved with concurrently and time committed to
each project. List recent similar projects for which this person has performed a
comparable function. Discuss relevant experience, professional registrations,
education and other components of qualifications applicable to this project.

Project Engineer(s) and/or Other Key Personnel. Identify other members of the
project team including subconsultants that provide special expertise or wili
perform key tasks. Describe their anticipated roles. Discuss their relevant
experience, registration, education and other elements of qualification
applicable to this project.

Firm Capability

a.

Discuss recent relevant experience of the firm. Projects listed should be
similar in nature to the current project and to the extent possible involve team
members proposed for this project.

Discuss quantitatively how this project would impact the current and anticipated
work load of the office which will perform this work. |If "staffing up” will be
necessary, discuss which areas and how that would be accomplished.

Describe any special equipment, software or other resources your firm has
which will enhance your ability to accomplish this project. If you propose to use
CADD, describe the applicable training and experience of your staff and
identify any previous projects for which you have used CADD.

Describe your internal procedures for developing, monitoring and maintaining
project schedules and budgets.

Describe your internal quality control procedures.

Describe any notable expertise, increase in capacity or other special
capabilities of your subconsultants that are critical to your proposal.

Describe how your quality program would enhance the development of this
project.

Describe your internal procedures for providing partnering education and
development. (Relates to Construction Administration only.) .

Location of Work.

Describe where the key elements of this work will be performed by the Prime
Consultant and the Subconsultants. ECS will award points based on the following
criteria:

Less than 50% of alt work done in state 0 points

At least 50% but less than 95% of all
work done in state 1 point

At least 95% of all work done in state 3 points

100% of all work by the Prime and

Subconsultants must be performed in State.

Prime must be project convenient (within

35 miles of principai job site). 5 points



Oral Interview

The Interviews may be conducted with firms selected for further consideration based
on their SOQ. The Consultant's key personnel (maximum of five) shall be present an
overview of its plan and approach fo the project. Detalls of its SOQ are to be
explained, and the Consultani should be prepared to answer the Selection Team's
questions that will be in reference fo the Firm's SOQ submittal. Presentation and
Answers shall not exceed 90 minutes.

The following structure will be used:
45 minutes Introduction and Presentation by the Consultant Firm
35 minutes Question Period by Selection Team
10 minutes Wrap-up by Firm
Each Consultants Preseniation Team will be limited to a maximum of three boards
or charts of a maximum size of 3 feet by 5 feet each. PowerPoint presentations will

be allowed.

The firm shall not distribute handouts or leave any materials with the Selection
Team. The Selection Team members will not accept food or drink from the
Consultants.



ENGINEERING CONSULTANTS SECTION
Proposal Evaluation Form

Questions, which the review pane! will generally be seeking to answer in their evaluation, are listed here.
The maximum points available for each category are indicated, though the relative weighting of items
within each category is up to the discretion of the individual reviewers.

1. PROJECT UNDERSTANDING AND APPROACH (Maximum 30 points)

Does the consultant undersiand the nature and scope of the project and the major tasks
and issues that will need to be addressed?

Has the consultant correctly Identified any special problems that are likely to be
encountered?

Does the consultant appreciate the interrelation and relative importance of the various
project issues?

Has the consultant's understanding of the project been expressed clearly and concisely?

Has the consultant proposed logical approaches for dealing with the project tasks and
Issues?

Does the schedule incorporate all the major tasks and events? Does it reflect the
interrelationship of important project elements and events? Is the proposed timing
realistic?

Does the consultant understand its responsibilities for the project?

2. PROJECT TEAM (Maximum 45 points)

What is the level of ability and experience of the proposed project manager? What is the
person's record of accomplishing similar projects in the past in terms of (1) quality of
work?

(2) Meeting schedules, (3) responsiveness to special needs and concerns of the client?
Is this individual familiar with specific ADOT standards and procedures?

Does the person identified as ultimately responsible for the consultant's performance have
the authority necessary to commit firm resources, and to act on behalf of the consultant
regarding contractual matters and disputes? What is this person's experience and record
of performance on past projects of similar type and magnitude? Has this individual been
responsive to ADOT and/or other clients in the past?

Do other key members of the project teamn (including subconsultants) provide the range
and level of expertise necessary to deal with the scope of this project? Are these
individuals familiar with specific ADOT standards and procedures? Have they worked
together as a team before?

Specify who will be responsible for construction cost estimating and that persons relative
experience on projects similar to the one being submitted on.

3. FIRM CAPABILITY (Maximurn 20 points)

-

What level of experience relevant to this project does the consultant have? Are the firm's
employees with the relevant experience participating in this project? Is the consultant
familiar with ADOT standards and procedures? Has the firm shown a particular
commitment to this type of work?



3. FIRM CAPABILITY (continued)

Has the consuitant provided quantitative data indicating that qualified personnel will be
available for this project? Does the consultant reatistically have the ability to add qualified
staff if needed for this project or other projects that happen to come on line before this
project is completed?

Will this project benefit from the use of CADD? If so, does the consultant have the type
and amount of CADD equipment appropriate for this project? Is the consultant's staff
suitably trained and experienced in the use of CADD? Has the consultant successfully
used CADD on past ADOT or similar projects?

Does the firm have other special equipment or software that will be beneficial to this
project? Are current staff members familiar with its use? Has it been used successfully
before on ADOT or other simitar projects?

Is the consultant's approach for developing and maintaining the project budget and
schedule sound? Has the consultant used these procedures successfully on ADOT or
similar projects in the past? Are proposed measures to avoid or make up slippage on the
schedule realistic?

Is the consultant's quality control program suitable? Has it been used successfully by the
consultant on ADOT or similar projects in the past?

If one or more subconsultants are critical to the consultant's proposal, do these firms have
the technical expertise, available personnel and record of performance appropriate for
their anticipated roles?

5. CRAL INTERVIEW (Maximum 20 Points)

Questions to be presented at the time of the interview.



STATEMENT OF QUALIFICATIONS/SELECTION

PANEL COMMENT FORM
FIRM NAME # PANEL MEMBER
1. PROJECT UNDERSTANDING AND APPROACH

What did you like about the firm's understanding and approach?

What did you dislike about the firm's understanding and approach?

What did you think about the way the firm handled special problems and/or special situations?

What parts of the understanding and approach did you think were well done?

What suggestions would you make to the firm to improve this section for the next time?

SCORE (30 Maximum)



F.

PANEL RANKING FORM - Page Two

2, PROJECT TEAM

Team Sirengths:

Team Weaknesses:

How are the team member's qualifications geared to this specific project?

SCORE (45 Maximum)

3. FIRM'S CAPABILITIES

Firm's strong areas as related to this project:

Firm's weak areas as related to this project:




F.

PANEL RANKING FORM - Page Three

3 FIRM'S CAPABILITIES, CONTINUED

How did the firm fit the subconsultant's qualifications/duties into overall picture?

SCORE (20 Maximum)

(SCORES ARE TO BE ENTERED AND TOTALED ON SCORE SHEET)

OTHER:

Any comments on the format and presentation of the SOQ?

Any other comments or suggestions?





















































































































































































