
SCDOT Construction and Resource Manager Program 
 
PB has provided South Carolina DOT with a full range of management, procurement, and 
implementation services needed to deliver a transportation program of 200 projects on an 
accelerated basis.  The services provided under the Construction and Resource Manager 
Program include: 
 

• Construction management  
• Construction phasing, engineering, and 

inspection  
• Bid document preparation 
• Financial management, including cash 

flow forecasting 
• Utility relocation coordination 
• Right-of-way acquisition  
• Final design management 
• Environmental permit acquisition 

 
The PB team served as an extension of SCDOT staff, providing the state considerable flexibility 
as geographic, function, and overall program needs changed.  The approach provided SCDOT 
with a rapid expansion of its staff capacity, which contracts quickly as projects are completed.   
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