
Woodrow Wilson Bridge Financial Plan and Annual 
Reporting 
 

For the $2.4 billion replacement of the Woodrow Wilson Bridge 
in the Washington, DC region, PB collaborated with senior 
finance staff and policy makers to develop the project’s Initial 
Financial Plan and regular updates that tracked the project’s 
financial performance and the use of federal funds.  PB also 
helped the agencies institute a standardized financial 
management structure for developing and tracking cost 
estimate, schedule, funding, and cash flow requirements that 
allowed for easy monitoring and reporting.  The most recent 
financial plan update is available on the project website.1  

Despite being the first mega-project financial plan required 
under TEA-21, FHWA continues to use the Woodrow Wilson 
Bridge financial plan and its transparent performance reporting 
processes as an example for other projects to follow. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                
1 http://www.wilsonbridge.com/po-funding.htm 
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